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Reputational risk and compliance function

Reputational risk emanates from the perception of the Bank’s
activity by both internal and external stakeholders. It includes,
among others, legal, economic-financial, ethical, social and
environmental aspects.

Compliance risk is the possibility of not fulfilling legal
regulations, rules, standards or codes of conduct that could
entail sanctions.

Both compliance and reputational risk can cause an adverse
material impact on results, capital or business development
expectations.

The aim of compliance is to minimise the probability of
irregularities. It ensures risks are identified and resolved and
enables us to show to third parties that we have the necessary
resources to manage reputational risk appropriately.

The compliance function focuses on the following areas where
the Group’s exposure to reputational risk is the greatest:

• Good governance: the Bank has its own corporate
governance model which is based on full equality of
shareholders’ rights and on maximum transparency.

• Prevention of money-laundering and financing of
terrorism: it is a strategic objective of the Group to have an
effective model that minimises the risk of inadequate
adaptation, as explained later in this report. All prevention
systems are very rigorously cared for and reviewed every year
by an auditing firm.

• Marketing of products: the model is based on the Global
Committee of New Products and Manual of Procedures, as
set out in the chapter on products and services. It ensures
that all products and services meet the necessary guarantees
before they are launched.

• Codes of conduct: Banco Santander requires all employees
directly involved in the securities market to comply with its
Code of Conduct. All employees are also subject to strict
compliance with legal regulations and to be ethical in their
activities.

• Institutional information: compliance management, in
accordance with the Code of Conduct, is responsible for
communicating to the National Securities Market
Commission all relevant information generated in the Group.

Adherence to voluntary codes of advertising
conduct

Santander adheres to voluntary codes of conduct in
advertising. Its self-regulation assumes the commitment of
guaranteeing to society rigour and ethics in its business
communications, and adopting rules for responsible
advertising. The aim is to make publicity a useful instrument,
while caring for consumer rights and loyalty in competition.

In Spain, the Bank is a member of the Spanish Association of
Advertisers and fulfils the requirements set out in the relevant
legislation related to publicity and commercial marketing. It is
also a member of the Association for Self-Regulation in
Business Communications and adheres to the Code of
Advertising Conduct and the Ethical Code of Electronic
Commerce and Interactive Publicity. 

2.04% Non-performing loan (NPL) ratio

90.64% NPL coverage

EUR 6,181 million of generic provisions 

27,621 hours of training in risks

136,101 hours of training to combat money-laundering

Main Risk Policy indicators
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Prevention of money laundering
and financing of terrorism

Banco Santander, a socially responsible institution, considers as
a strategic objetive having an advanced and effective system
for the prevention of money-laundering and the financing of
terrorism. Banco Santander’s system is constantly adapted to
the latest international regulations and has the capacity to
handle the new techniques of criminal organisations. Banco
Santander’s system is a reference of commitment and good
compliance in all the countries where we are present.

• Internal organisation of prevention: this  comprises senior
executives, departments specialised in handling these
matters and those responsible for areas, units and branches.
In 2008, 442 employees worked full time on preventing
money laundering and financing of terrorism.

• Policies and procedures: the Bank’s policies in this sphere
are set out in the Corporate Manuals approved by the Board
and adapted and implemented in all the Bank’s units.

• Knowing the customer: the model is developed on the
basis of customer acceptance policies which establish
rigorous filters for doing business such as not allowing
operations with certain people or sectors of risk. The
business areas of greatest risk have more demanding rules;
for example, it is obligatory to fill out detailed forms that
identify the customer, their activities, origin of the money,
references and operations.

• Analysis of sensitive operations: it is obligatory to analyse
sensitive operations in order to detect suspicious operations.
The Bank has implemented in all its units a corporate system
based on developing IT applications which are decentralised
in the business areas and centralised in the prevention
departments. This allows operations that could be linked to
money-laundering and/or the financing of terrorism to be
analysed and identified, as well as monitored.

• Communication of suspicious operations: procedures
have been established in all units so that suspicious
operations can be communicated to the authorities,
guaranteeing the strictest confidentiality throughout the
whole circuit. In 2008, the Bank opened and investigated
26,826 cases (clients or operations) with signs of being
linked to criminal activities. As a result of our investigations,
8,036 communications were made to the authorities in
various jurisdictions.

• Training: In order to train employees in detecting these
operations and so that they know how to proceed in such
cases, training courses were given during 2008 to 66,932
employees (39% of employees for a total of 136,101 hours).

• Supervision: the central department and the local
departments of prevention review the activity of the Bank’s
units. A total of 23 units were reviewed in Spain in 2008 and
153 abroad, and reports were issued stating the measures to
be adopted for improvements or to strengthen systems.

• Wolfsberg Group: Santander is a founding member of the
Wolfsberg Group, which comprises 11 other large
international banks and whose purpose is to establish
international standards that make money-laundering
prevention and financing of terrorism programmes more
effective, as well as fighting corruption.

Spain
Abroad
Total

Prevention of money-laundering indicators

Employees
trained
10,354
56,578

66,932

Communication
to the authorities

225
7,811

8,036

Cases
opened

2,387
24,439

26,826

Subsidiaries
revised

23
153

176
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Human Rights

The Bank respects human rights in all countries where it
operates and adheres to the international initiatives in this
sphere. In this line, companies in Spain that provide security
services in the Bank are required to train their employees in
fundamental rights and public freedoms.

The Bank, in turn, offers  employees courses in corporate social
responsibility that include information on human rights. No
incidents were reported in 2008 regarding failure to comply
with human rights, and no activities were detected that put at
risk the right of freedom of association and to adhere to
collective agreements. Also, no incidents were detected of
child labour exploitation or episodes of forced labour or
without consent. No significant investment agreements were
taken in which clauses regarding human rights were analysed.

Social and environmental risk

Santander is committed to assessing and taking into
consideration the social and environmental risks in Project
Finance operations. It only grants loans to those that can prove
appropriate management of the projects’ social and
environmental impacts, such as protection of biodiversity, use
of renewable resources, management of waste, protection of
people’s health and movements of people.

Both the contents of this series of commitments as well as the
measures taken are set out in greater detail in the section on
the environment.

Sanctions and significant fines

The main lawsuits and cases are set out on pages 20-24 and
99-101 of the Auditor`s Report. There were also fines related
to information and advertising and data protection amounting
to EUR 500,000 and EUR 1,170,000, respectively (the latter for
Banco Santander in Spain).

Contingency plans

There is a contingency plan whose structure includes a crisis
committee for the whole Group and an operational committee
and crisis manager for each bank. The plan aims to maintain
the health of employees and the continuation of business
when the warning levels set in the plan are detected.

Santander takes into account
social and environmental risks

in Project Finance



• Altering and modernising of 1,100 branches of various banks and
bringing them into line with the corporate branch model.

• The ATMs of Alliance & Leicester began to be integrated into
Abbey’s network.

• New system for depositing cash and cheques in Abbey’s
automatic systems.
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A sustainable structure:

Multi-channel
accessibility

Santander offers the maximum level of
accessibility for its customers through its
various distribution channels.

Multi-channel customer relationship model

Both our large network of branches and the rest of channels,
which can be accessed by people with a disability, enable us to
respond quickly and efficiently to our customers’ needs. At the
end of 2008, Santander had 13,390 branches in more than 40
countries, the largest network of a western bank.

Branches along with telephone and online banking, ATMs and
financial agents are the channels for providing products and
services to more than 90 million customers quickly, safely and
efficiently.

The Group has also developed a Multi-channel Corporate
Project and Customer Relationship Management (CRM) which
create tools and infrastructure for our strategy of multiple
communication channels between the Bank and its customers.

The objective is to maximise business opportunities in an
integrated and joint way in all channels. This makes the service
model and customer relationship more efficient.

Commitment

Have excellent communication and distribution channels so
that customers can be given close treatment and high quality
service.

Main actions in 2008

• New commercial website.

• Supernet 2.0 pilot, Santander’s new online bank that
incorporates Santander Broker, one of the best platforms for
monitoring and contracting securities.

• New corporate infrastructure implemented in the Contact centre.

• Progress in Customer Relationship Management (CRM):
integration of information with customer vision and new
management model for commercial actions.

• Adapting the system for using Abbey’s ATMs to the Bank’s
standards.

Objectives in 2009

Spain
Portugal
UK
Germany
Italy
Brazil
Mexico
Chile
Argentina
Venezuela
Colombia
Puerto Rico
Other countries/institutions
Total

Branches and ATMs by countries

ATMs
6,560
1,599
4,422

58
–

17,750
4,283
1,958

793
982
95

169
86

38,755

Branches
5,022

770
1,303

58
56

3,603
1,129

507
292
285
76

133
156

13,390
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Multi-channel contract

Santander customers can access the Group’s products via
Internet and mobile and fixed line phones. The multi-channel
contract enables them to use at a distance channels (Supernet,
Superlinea and Supernet Móvil) and receive a quick, agile and
easy service. The system is operating in Spain and will be
installed in the rest of the Group. Under the multi-channel
contract, an electronic signature is supplied, which can be
used for operations in any of the channels.

One more step in online banking

The Supernet 2.0 pilot was launched in 2008 and gave rise to
a new online banking system that streamlines management
and offers new advantages to our customers, including
activating or blocking cards, managing means of payment and
early repayment of loans.

The greatest novelty was the incorporation of an advanced
tool for investing in the stock market. This new service enables
customers to operate online with the security provided by the
Supernet 2.0 environment. 

The Group’s technology strategy also aims to move traffic from
traditional channels into others of lower cost, increase the
number of customers by capturing emerging segments and
collectives, cut costs, generate synergies and facilitate
communication between the Bank and customers through
innovative services.

Facilities for customers with disabilities

The level of accessibility of customers is a key component of
Santander’s value offer. We strive to provide the highest level
of accessibility for all users, both physically as well as virtually.
Santander guarantees accessibility to its branches and the
buildings of its central services by eliminating physical barriers
so that everyone, regardless of their condition, can access
financial services.

The design of the websites is also adapted to standards
defined by the Web Accessibility Initiative of the World Wide
Web Consortium (W3C). This website is close to an AA level
and the final goal is AAA.

In order to guarantee accessibility to people with sight,
physical or psychological limitations, Santander offers various
alternatives:

• Texts instead of images for users with sight problems so that
charts can be read and analysed.

• A navigation model for those who find it difficult to handle
IT tools, with alternative elements such as voice and
keyboard synthesizers and dictaphones. 

• The colour and contrast of the elements are such that they
can be correctly understood by all users.

• The form and composition of the elements enables the
function for which they were created to be easily identified.

In the UK, all customers are able to access the Bank’s
branches. We have worked with disability groups such as the
Disability Rights Committee to improve branches and eliminate
physical barriers. Ninety-four percent of Abbey’s branches can
be accessed by disabled customers and in the rest of branches
systems have been established which give information on
alternative services.

In Brazil, the Bank has 962 computers with the Virtual Vision
programme which enables people with poor sight to surf the
net and conduct banking operations. In 2008, 88% of the
Bank’s employees of the branch network received training in
sign language, enabling them to tend to people with hearing
problems. Also, 56% of the Bank’s branches have equipment
for customers with some kind of disability. This initiative
anticipates the national regulation which will require this
measure by January 2010.

Multi-channel attention, in figures

   

 

   

  
    

 
  

 
    

     

13,390 branches

38,755 ATMs

Online banking with more than 1,200 million
transactions

86.4 million cards (debit and credit )

Telephone banking customers: 5.9 million

Online banking customers: 3.9 million 



42

A sustainable activity_Our suppliers

Profile of our suppliers

Purchases are managed by rigorous processes for selecting and
analysing suppliers in order to establish stable and participative
relations that guarantee the quality and availability of their
products and services.

Grupo Santander paid suppliers EUR 5,288 million in 2008,
distributed in five groups:

• Technology and telecoms.

• Advertising and marketing.

• External services.

• Supplies to business.

• Infrastructure and property.

The Group has stable relations with 3,219 suppliers, each one
of which bills more than EUR 50,000 a year. Most of the
suppliers (95%) are local (suppliers with operations in the same
geographic area where the purchase and invoice are made).

Principles of the Purchasing Model

1. Transparency and equal opportunities
The Bank, via Aquanima, strives for equal opportunities and
transparency.

• Opportunities for becoming a supplier through a
corporate process of registry and homologation which
determines, on the basis of objective criteria, the suitability
and capacity of a company to supply the Bank.

This process is open to any company, thereby guaranteeing a
dynamic base of suppliers and that our acquisition
mechanisms are a business and growth opportunity for
anyone who meets the minimum requirements.

• Transparency in the communication processes of new
purchases and in the criteria for awarding contracts to
suppliers. The use of electronic instruments to formalise
purchasing requirements was stepped up in 2008 (RFQ) and
the use of auctions consolidated. Electronic auctions handled
EUR 593 million of business.

A sustainable structure:

Our suppliers

We work with our suppliers to
continuously improve purchase and
billing processes.

Commitment

Manage spending efficiently, optimising the relation between
the cost and quality of the goods and services acquired and
maintain stable relations with our strategic suppliers.

Main actions in 2008

• Integral Model for Managing Spending implemented in the
Group’s main banks and companies.

• The SAP corporate system already manages the purchases of Banco
Santander in Spain (excluding Banesto), the UK, Portugal and Brazil.

• Integration of the purchases unit into the specialist factory
Aquanima in the Group’s main banks.

• Gesban created as the specialist factory for invoices and
payments to suppliers.

Objectives in 2009

• Consolidation of Aquanima as the Group’s Purchasing Centre.

• Expansion of Gesban to new banks and companies as the Billing
and Suppliers Payments Centre.

• Improve the mechanisms for knowing and assessing our
suppliers.

• Improve the billing systems and payment to suppliers.

• Online consultation of orders and invoices in the process of
payment.



25%
Infrastructure
and property

28%
Technology
and telecoms

8%
Advertising

and marketing

23%
External
services

16%
Supplies

to business

Main suppliers. Amount
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2. Greater efficiency in purchases
The Group continues to invest in
technology related to purchases in order
to cut costs. Particular attention is paid to
improving the purchasing and e-invoicing
processes. Functions have been
incorporated for:

• Purchasing by catalogue which
enables orders to be sent directly to the
suppliers without manual intervention
by the department of purchases.

• E-invoicing, which facilitates
optimisation of payment times.

3. Specialisation of purchasing
functions and payment to suppliers
The Group has companies that specialise in
purchases (Aquanima) and payment to
suppliers (Gesban) in order to maximise
efficiency and productivity. They cut costs
and ensure the best quality service.

4. Social and environmental
commitment of the supplier
The negotiating processes with suppliers
include a document (Social and
Environmental Commitment) which
requires compliance with the 10
principles of the UN Global Compact,
signed by the Bank.

The Bank did not consider it necessary
during 2008 to make revisions in matters
of human rights for the Group’s suppliers. 

Communication channels
with our suppliers

A special effort was made in 2008 to
improve the communication channels
with our suppliers. Among the main
initiatives were:

• Meetings with more than 500 suppliers
in Spain, Portugal, Brazil, Chile and
Mexico in order to share the Group’s
new practices and purchasing systems.
Issues related to auctions, management
of orders and handling of invoices were
discussed.

• An improved version of the Suppliers’
Portal was launched. This space
facilitates communication with current
and potential suppliers and has sections
for registry, consulting about auctions
and their rules, conditions of awarding
contracts, etc.

• Aquanima managers visited suppliers in
order to know in situ the strengths and
main activities of each supplier and
gauge them for future auctions.

We dialogue with our suppliers

   

 

   

  
    

 
  

 
    

     

Forums with suppliers

Global managers of purchases

Specialists in e-purchases

Homologated suppliers in Spain: 600

Homologated suppliers in other countries: 2,944

Meetings with  500 suppliers

Volume of payments by category
100% = EUR 5,288 million

EUR 50,000-300,000
EUR 300,000-1 million 
More than EUR 1 million

Spain Portugal UK Brazil Mexico Chile Rest Total
152 77 571 373 156 178 483 1,990
70 29 166 167 49 75 169 725
53 20 139 115 46 33 98 504

275 126 875 655 251 286 750 3,219

Million euros
Management according
to the Global Model

Volume of e-purchases
managed

2008
3,384

593

Dimension

2007
3,313

597
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A sustainable environment:

Santander Universities  

EUR 83 million assigned in 2008
to cooperation projects with
Universities

A unique programme

The Group has been developing Santander Universities for a
number of years. This programme of co-operation with Latin
American universities is the focal point of the Bank’s Corporate
Social Responsibility. The programme is inspired by the
conviction that the best way to contribute to growth and
economic and social progress is by supporting higher
education and research.

In 2008, Banco Santander invested EUR 83 million on
cooperation projects with universities.

The Santander Universities Global Division develops and
coordinates the Group’s commitment to higher education via a
unique alliance between the business world and universities.
The Bank has agreements with 700 universities in Spain,
Portugal, the UK, Brazil, Mexico, Chile, Argentina, Colombia,
Peru, Puerto Rico, Uruguay, Venezuela, the US, China, Russia
and Morocco.

The model of relations with universities is a way to support
these institutions and their collectives, and also an instrument
that facilitates cooperation between universities.
.

Lines of action

There are four lines of cooperation:

• Institutional, technological and financial agreements with
each university.

• Programmes that group various universities. This is the case
of international travel programmes and the Latin American
University Network for the Incubation of Companies.

• Cooperation with international academic networks.

• Support for global projects, such as Universia, the largest
online university network, and the Miguel de Cervantes
Virtual Library, one of the most important portals on Latin
America’s cultural heritage.

Commitment

Foster education and research as the best way to contribute to
the social and economic progress of the communities in which
Santander conducts business.

Main actions in 2008

• Consolidation of the international dimension with the launch of
new cooperation agreements in the UK, China, the US, Russia
and Morocco.

• Foment the international travel of students and teachers with
the Santander Universities scholarship programme.

• The Latin American University Network for the Incubation of
Companies was launched.

• The teaching of Spanish in universities in non-Spanish speaking
countries was fostered in cooperation with the Cervantes
Institute and the Campus Comillas Foundation.

• 166,219 first jobs via the alliance between Universia and
Trabajando.com

• More than 3 million Intelligent University Cards.

• Extension of Universia to four more countries.

Objectives in 2009

• Launch of new international cooperation programmes with
Universities.

• Foment relations between universities in Latin America and
those in Europe and Asia.

• Consolidate the alliance between Universia and Trabajando.com,
increasing the employment of Latin American graduates.

• Extension of Universia to more Latin American countries.
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Scholarships programme

The scholarships offered by the Bank:

• Facilitate the access of lower income
students to university.

• Help to train teachers and researchers.

• Benefit national and international travel
of students and teachers.

• Work experience

The Luso-Brasileño scholarship
programme, the Network of Macro
Universities and scholarships for training
doctors for Latin American universities are
some of the programmes that show the
Bank’s support for university excellence.

Internationalisation of universities

The programme of international
scholarships and the creation of university
networks are the key elements in
Santander’s strategy for the
internationalisation of university activity.

In 2008, 6,840 members of the university
community enjoyed national and
international travel scholarships given by
Santander.

Innovation and transfer
of knowledge

Universities in the last few years have
strongly promoted research whose results
can be transferred to the real economy,
create companies and develop an
entrepreneurial culture.

The Group made a significant effort in
2008 to support initiatives related to
innovation and fomenting an
entrepreneurial culture.

Santander cooperated in 35 company
incubation projects in 2008 which led to
the creation of 300 new university
companies.

Particularly noteworthy is the Latin
American University Network for the
Incubation of Companies
(REDEMPRENDIA) which, together with
the fostering of an entrepreneurial culture,
combines the forces and experiences of 12
Spanish and Latin American universities.

Santander also cooperated in 2008 with
15 scientific and technology parks in
universities and gave prizes for innovation
and the entrepreneurial spirit. More than
3,500 projects were presented.

We dialogue with universities

   

 

   

  
    

 
  

 
    

     

Cooperation projects: 2,820

Santander Chairs: 79

Co-operation agreements: 700 universities

Universities in Universia: 1,100

Scholarships for study
National and international travel
Access, research and teaching specialisation

Work experience
Total

2008
10,807
6,840
3,973
3,858

14,665

2007
8,499
6,313
2,186
3,771

12,270

Distribution of scholarships and grants

200820072006

200820072006

549
623

700

Cooperation agreements
Number of agreements

2,010

2,507
2,820

Projects financed under
the agreements
Number of projects
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Santander Chairs at universities

Santander has promoted the creation of 79 Chairs specialised
in research and teaching, in many cases multidisciplinary teams
composed from various universities.

The work of these groups mainly focuses on social
responsibility, family-run companies, innovation and
entrepreneurial culture.

There are Sustainability Chairs at:

• University of Alcalá de Henares
Chair of Corporate Social Responsibility.

• Antonio de Nebrija University
Chair for the Study of Human Rights
Analysis of Corporate Social Responsibility-Santander

• University of Cádiz
Chair of Sustainable Coastline (UNESCO).

• University of Camilo José Cela
Chair to Promote a Democratic Education of Citizens,
Compliance with Human Rights and the Training of Critical
Thought.

• University of Cantabria 
EuroAmericas Chair for the Legal protection of Consumers.

• CEU San Pablo University Foundation 
Chair of Sustainable Development.
Chair of Solidarity Economy (Abat Oliba University CEU-
Barcelona)

• University of Extremadura
Chair of Human Rights, Manuel de Lardizabal.

• Francisco de Vitoria University
Chair of Corporate Social Responsibility.

• University of Salamanca
Chair of Corporate Social Responsibility

Santander Universities in figures
700 cooperation agreements with universities in 20 countries

2,820 cooperation projects

200 university communities with the Intelligent University Card

14,665 scholarships and grants for study

6,840 international travel scholarships

120 projects that foment an innovative culture

35 company incubation projects

300 new university companies

University research
Focal points of cooperation

Teaching
• Sponsorship of Chairs, financing of visiting teachers,

training programmes for teachers and postgraduates.
• Scholarship programmes for studies and national and

international travel.
• Development of online teaching programmes.

Research
• Scholarship programmes for the training and specialisation

of researchers.
• Aid for research centres and teams.
• Financing of research projects.

Transfer of knowledge
• Programmes to analyse and realise the value of research

projects for future transfer to the real economy.
• Development of university origin company incubators.
• Prizes for innovation and entrepreneurs.

University-Company relations
• University created companies.
• Scientific parks.
• University-company forums.

Financial services
• Offer of financial services in preferential conditions.
• Bank branches at universities.

Internationalisation of universities
• Support university cooperation networks. 
• International teaching and research programmes.
• Foster knowledge transfer programmes between

universities of various countries.
• International mobility programmes for students and

teachers.

University management
• Support the development of specific software for

management.
• Disseminate IT (virtual campuses, computer rooms and

library digitisation).
• Intelligent University Card.
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Universia

Universia groups 1,100 universities from
15 Latin American countries.  As well as
providing services via portals, it develops
and fosters actions outside the virtual
space.

The strategic framework for 2008-2010
has four lines:

• Training 

• Employment 

• Observatory

• Social networks.

Banco Santander sponsors this project.

The monthly average of visits in 2008 was
6.9 million.

In 2008, Universia began to expand into
other countries. At the end of the year,
there were 20 new universities from
Panama, Paraguay, the Dominican
Republic and Andorra. The expansion will
continue in 2009 and 2010.

Universia’s strategic projects

Training
• Academic magazines: Universia

promotes four magazines: Universia
Business Review, Universia Knowledge
Wharton, Globalización,
Competitividad y Gobierno and Revista
de Historia Iberoamericana. A total of
98,250 people visited these
publications in 2008.

• OpenCourseWare (OCW): Universia
heads the Latin American consortium
for including teaching material online.
In 2008, 476 subjects and 87
universities joined OCW, generating
average monthly traffic of 35,000
users.

• Resources library: more than 4 million
references from 110 institutions have
visited by an average of 1 million users
a month.

First employment
• Employment: since 2005 Universia has

fomented employment and work
experience for Latin American university
students. In 2008, 166,219 of them
obtained employment via the portal
www.universia.com. A total of 357,120
young people have obtained
employment and work experience
managed by Universia over the last
three years.

• Alliance with Trabajando.com: in 2008,
Universia forged an alliance with the
Chilean company Trabajando.com for
the whole of Latin America. This will
enhance management of employment
and add value to the employment
services of students, via personalised
portals.

* Data estimated on 40% of the CVs.
Source: Universia / Trabajando.com

2006 2007 2008

311

516

768

Strategic employment projects
Number of CVs in portals
Thousand

2006 2007 2008

107

289

416

Vacancies offered
Thousand

2006 2007 2008

52

115

166*

Jobs
Thousand



Observatory
• Tendencias 08: this event on university initiatives throughout

the world is aimed at rectors and academic staff at Latin
American universities and brought together 705 people from
269 universities in Argentina, Chile, Colombia, Spain,
Mexico, Peru, Puerto Rico and Venezuela.

• Innoversia: this new portal, aimed at researchers and
companies, enables companies to include their research
needs so that they can be developed by university
researchers.

Social networks
• Corporate blogs: 69,796 users a month were registered in

Universia’s blogs, mainly on employment, international
travel, new technologies and films. 

• Concerts: 19,000 students attended 14 concerts organised
by Universia Spain and Chile.

• First Universia Football Cup, held in Uruguay, with students
from Brazil, Chile, Argentina, Colombia, Mexico, Peru,
Uruguay and Venezuela.

Fernando Alonso scholarships

Universia has launched a scholarship programme (Becas
Universia-Fernando Alonso), with 300 scholarships for
international travel and 100 for work experience.

Fernando Alonso’s association with the programme has helped
to make the programme better known and contributed to its
international dissemination.

Santander Universities and development
cooperation

Banco Santander has been sponsoring for four years Madrid
Complutense University’s programme for financing
development cooperation projects.

The Bank’s total contribution to 120 projects stands at EUR 2.9
million.

Among the projects financed is one which is trying to cure
blindness related to cataracts in Paraguay, which is part of the
Vision 2020 project of the World Health Organisation that
seeks to eliminate blindness. 
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Spain 
Portugal
Brazil
Mexico
Chile
Argentina
Venezuela
Colombia
Puerto Rico
Uruguay
Peru
Panama
Paraguay
Dominican Republic
Andorra
Universia total

Partner
institutions

77
20

257
401
57
74
48
60
16
5

65
5
5
9
1 

1,100

Universia
collective*
1,522,106

313,785
2,508,361
2,125,439

501,191
1,637,480
1,175,188

630,377
221,440
110,313
626,598
129,974
87,448

247,290
1,172

11,838,162

* Students and teachers of Universia’s partner institutions.

Universities by countries in Universia

Universia in figures
1,100 partner universities

15 countries in Latin America

10.9 million students

885,000 teachers

166,219 university students obtained their first job 

6.9 million navigators (monthly average)

2000 2002 2004

31

533

730

985
1,056

1,100

2006 2007 2008

Universia’s partner universities



The Miguel de Cervantes
Virtual Library

This library (www.cervantesvirtual.com)
was created by Banco Santander, the
University of Alicante and the Marcelino
Botín Foundation in order to disseminate
Hispanic culture.

In the 10 years since it was created it has
gathered more than 100,000 books and
documents, which are available free.

Among the most important works
included in 2008 were famous literary
figures (Gonzalo de Berceo, St. Teresa of
Jesus, St. John of the Cross, Fray Luis de
León, Góngora, Espronceda, Blasco
Ibéñez and Lorca) and the portal
commemorating the 200th anniversary of
the Spanish War of Independence
prepared with the Defence Ministry.

There is also a:

• Library of Signs for those with hearing
problems and

• Fonoteca, for people with sight
problems and a speaking library, with
the voices of some authors and more
than 1,000 pieces.

In 2008, the library received more than
172 million consultations, 20% more than
in 2007.

Universia Foundation 

This foundation aims to place disabled
students in jobs. It fosters equality of
opportunity and increase the possibilities
for this collective.

Among the main steps it has taken are:

• Becas Capacitas: these scholarships
promote the access, progress and
international travel of disabled students.
Following the success of the pilot
programme in 2007, the first
announcement of economic and
technical aid was made in 2008 which
students from 37 universities
participated.

• A bank of products that support these
students: the Universia foundation has
acquired various teams, instruments,
technologies and software to mitigate
the limitations in the activity of
customers with disabilities. The bank
provides free loans for training and
work practice for disabled students and
so favours their autonomy and
integration.

• The programme Incluye encourages
work experience for university students
with disabilities so that companies can,
on the one hand, recognise and
identify the talent of these people and,
on the other, these students have the
opportunity to acquire the professional
experience necessary for their full
insertion into the labour market.

More information can be found at 
www.fundacionuniversia.net. 

49%
Progress

13%
Mobility

10% 
Masters

28% 
Access
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A sustainable environment:

Social and cultural
actions

The Bank works with employees and 
customers for the benefit of the most 
disadvantaged communities.

Profile of social actions

The Bank gets involved in the communities in which it is
present and every year employees and customers participate in
projects in order to provide economic and human resources to
local development.

The projects for disadvantaged collectives or those running the
risk of being excluded from society are grouped into three
categories, based on the needs of individuals as well as those
of their community:

• Education development projects for low income students
and those in risk of social or economic exclusion.

• Development cooperation projects in cooperation with well
known public and private sector institutions.

• Co-participation projects for customers and employees with
donations to NGOs and projects for volunteers during the
working day.

As well as the Bank’s activities, the Group’s foundations are
involved in cultural, social and environmental projects.

The Bank adapts the objectives and goals of local projects to
each country’s social and economic circumstances. In most
cases, the programmes are medium-and long-term, which
determines the limits of one-off sponsorships.

Commitment

Contribute to “bankarisation” and to the cultural, social and
educational development of the communities where the Bank
operates, through projects that directly involve customers and
employees.

Main actions in 2008

• New programmes revised and adapted to the needs of each
community.

• Provide employees, customers and shareholders with greater
information on CSR activities.

• Involve employees in the Bank’s Social and Cultural actions via
the Santander is you week.

Objectives in 2009 

• Consolidate the Santander is you week as the focal point of the
corporate identification policy and as the meeting point for
employees and customers.

• Increase the activities of the Solidarity Corner, with remote
access from branches.

• Support the development of volunteering from among
employees.
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Stable relations with NGOs

The Bank has relations with various NGOs throughout the
world and facilitates relations between them and employees.
In Spain, for example, the Solidarity Corner at  Grupo
Santander City, the Bank’s headquarters, is a meeting point for
employees and non-profit making institutions.

Employees have first hand access to information on the third
sector’s needs, the possible activities of volunteers and other
forms of cooperation. NGOs, in turn, can report on their
activities, offer fair trade products, promote solidarity causes
and request financing for their projects.

The main objectives of the Corner are to:

• Channel employees’ social and environmental initiatives.

• Act as the organisational centre for voluntary activities.

• Disseminate and report on the activities of non-profit
making institutions.

• Make employees aware of fair trade days, exhibitions,
chats and meetings.

Santander is you week:
social solidarity employees 

The first Santander is you week, a human resources initiative
for all the Group’s employees, was held in 2008 with two
purposes: celebrate the sense of belonging to the Bank and
invite employees to inform themselves of the Bank’s CSR
activities and participate in projects in favour of a more just and
caring society.

This spirit of solidarity can be seen in the solidarity T-shirt, a
symbol and vehicle used in many countries to collect funds for
causes that the Bank supports. The T-shirt expresses the pride
of belonging to the Group and has been worn by many
employees in events.

The response of all the teams in the countries where the Group
is present was very good. The funds collected in each country
were assigned to various causes, ranging from the building of
homes for the homeless to buying educational materials,
making donations to children’s homes, help for families hit by
natural disasters in Latin America and donations to foundations
dedicated to health and the disadvantaged.

Information Management and transparency

The Bank co-operates with various institutions to foster
transparent information. In Spain, it works with the Lealtad
Foundation and forms part of the group of institutions
promoting the transparency of the NGOs that co-ordinate the
foundation. In the UK, the Bank uses the methodology of the
London Benchmarking Group which enables the contribution
of each initiative to be managed, assessed and reported on. By
doing this, Santander is helping to support and foment
management and transparent information in the third sector.

We dialogue with the third sector

   

 

   

  
    

 
  

 
    

     

The Foundations are a channel of permanent
dialogue with society

Santander al día: weekly news on CSR

Santander is you week

Fair trade days



Education
development projects
The Bank has various initiatives for
children and young people in risk of
social exclusion

Spain, Santander Branch Network
• Deporte y Desafío Foundation: Banco Santander co-operates

every year with this foundation which helps to integrate
people with disabilities via sport and outdoor activities, giving
ski courses in Sierra Nevada (Granada) and swimming and
padel in Grupo Santander City.

Spain, ISBAN
• The Aula Tecnológica ISBAN opened its doors to young

disabled people, with the support of ISBAN volunteers and in
co-operation with the Down’s Syndrome Foundation in
Madrid.

Spain, Banesto
• With its children’s account in favour of UNICEF, Banesto

donates 1% of the average balances to UNICEF’s ProAndes
programme.

Portugal
• Santander Totta supports Visión Braille, a free monthly

magazine for the blind.
• The Bank is a member of the CEBI Foundation for the

Community Development of Alverca, which offers daily
teaching activities to the young, provides homes for the elderly
and an emergency centre for children.

United Kingdom
• Abbey’s programme helps those with dependents and

includes training and financial advice.
Brazil
• Pre-vestibular course for poor young people who go to

university through a prior course. Every year, 30 students
receive scholarships, materials, food, transport and
professional orientation.

• Prêmio Educar para Igualdade Racial, a prize awarded for
including the issue of cultural plurality and diversity in
education projects in order to get rid of discrimination.

• Talentos da Maturidade a competition to foment the culture
of the elderly.

Mexico
• Santander finances a cultural project and a school of arts and

trades in Santa Fe in order to produce qualified workers in the
region.

Chile
• The Belén Educa Foundation educates children and young

people in very poor sectors. The Bank helps to provide
scholarships, English classes and work experience.

• The Computers Programme seeks to narrow the
technological gap and provide the tools to poor children
and the young.

Argentina
• The Pescar-Santander education centre provides a

programme for teenagers in the last year of secondary
education which improves their chances of finding a job.

• The Bank strengthened its commitment to growth in rural
areas through Escuelas en Acción, a programme that
seeks to revive agricultural schools.

• The programme of the Leer Foundation and Santander,
Maratones de Lectura, encourages reading in state
schools in poor areas.

• In alliance with the Oportunidad Foundation, the
Sumando Herraminetas programme (previously called Del
Colegio al Empleo) helps young people find their first job.

Venezuela
• Programa de Desarrollo Comunitario en Apure. This

programme supports education and monitors the
nutritional situation and the knowledge development of
poor children.

Colombia
• The Aulas de Aceleración para el Aprendizaje programme

enjoys the voluntary contributions of employees which
help poor children who have abandoned their studies to
continue their education. The Bank matches the
contributions of employees and gives the funds to the
Dividendo for Colombia Foundation. 

Puerto Rico
• Santander sponsored and hosted the Alianza para la

Educación de Economía y Finanzas Personales, a
competition for students to encourage the teaching of
economics and personal finance in schools.
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Development
cooperation projects
Many activities were conducted to
foment socio-economic
development of communities.

Spain, Santander Branch Network
• Cycle of conferences in Grupo Santander City: Urmi Basu,

founder of New Light in Calcutta, participated in “Women
that change the world” in order to heighten awareness
and foster development cooperation measures and collect
funds.

• The Bank cooperated with Univer-Sida, an organisation to
prevent HIV- Aids in vulnerable populations in Spain.

Spain, Banesto
• Turismo Solidario y Sostenible contributes to the

development of Africa by supporting women and their
local environment in tourism. The project certificates and
assesses hotels and rural hotels and strengthens handicraft
and weaving activities.

Portugal
• Pão de Todos para Todos makes and distributes various

types of bread with hot chocolate to the poor.
United Kingdom
• Abbey sponsors Opportunity Now, the main event on

equality of opportunities, which helps to foster the
importance of diversity.

• Charitable Trust Housing Association: three innovative
and sustainable projects in which housing associations
help to combat unemployment in the north of England,
Birmingham and London.

Brazil
• The Parceiros em Ação programme selects and finances

10 educational projects of non-profit making organisations
focused on assess to higher education.

• Amigo Real enables the Bank’s employees, customers and
suppliers to assign part of their income tax to municipal
funds for the rights of children and adolescents. 

• Banco na Escola improves the quality of education in
state schools. Volunteers from the Bank inform schools
about budgets and how to manage students, parents,
teachers and the community.

• Cisternas project, in cooperation with the 20 largest banks
of the Brazilian Federation of Banks (Febraban), builds
water tanks for the semi arid regions of the country.

Mexico
• Santander sponsored the first edition of the UNICEF prize

which recognises and promotes the best research projects on
children’s rights.

• On Children’s Day, the Fideicomiso Por los Niños delivered
two vans to a girls school in San Juan Ixhuatepec and to
Promoción y Acción Comunitaria.

Chile
• Santander awarded the Premio Visión Emprendedira 100K-

Santander Universidades to three innovative projects
sponsored by university company incubators.

Argentina
• Ideas que dan trabajo created more than 420 jobs. The micro

companies selected are given seed capital and the Impulsar
Foundation conducts audits and monitors proposals.

• In 2008, Santander continued its plans to prevent child
malnutrition. The Bank helps the kitchens of Cáritas and
supports the Red Argentina de Bancos de Alimentos.

Venezuela
• Campaña Anual de recaudación para la Sociedad

Anticancerosa, Fe y Alegría y el Ortopédico Infantil. The
Bank’s branch network helps to distribute the tickets of Fe y
Alegría and Bingo de la Bondad in order to contribute to the
annual fund-raising campaign for children and teenagers.

• Campaign for the UNICEF programme You can make a child
smile this Christmas. The Bank’s credit and debit card users
are asked, via a publicity campaign in the media, to use their
cards for purchases and for every transaction the Bank makes
a donation to UNICEF.

Colombia
• The Es Tiempo de Compartir programme donates furniture,

fixtures and computers to foundations, NGOs and institutions
linked to education and food assistance.

Puerto Rico
• The Contigo Programme consists of talks and workshops to

help low income families acquire financial knowledge and use
banking services effectively.
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Co-participation projects with
employees and customers
Santander cooperates with
foundations and NGOs, supporting
the initiatives of employees and
customers.

Spain, Santander Branch Network
• New campaign to help the victims of the latest floods in

Ecuador. All transfers to Ecuador via Latinoenvíos have a
favourable exchange rate and an account was opened for
donating one euro for every transfer.

• For the third year running, the Risks Division delivered funds
collected during its annual convention to the Save the
Children organization.

Spain, Banesto
• Plumpy’Nut programme with UNICEF: the project, well

received by employees, encourages people to buy for EUR 20
a month tablets made from peanuts, olive oil, powdered milk
and minerals which save children from severe malnutrition.
They do not need to be kept in a fridge and they are
distributed to families.

Portugal
• Day of the Volunteer in the Doña Estefanía hospital for

reforming the pediatric ward.
• Cuenta Feliz Navidad for contributing to the Office for

Supporting Children, in association with the TVI television
channel.

United Kingdom
• Collecting funds for the Great Ormond Street children’s

hospital. Employees throughout the country collect funds for
a games room. The funds also finance an art project. 

• Abbey Community Events: Abbey’s employees work as
volunteers in 45 communal projects where they share
knowledge and experience and support local charity projects.

Brazil
• Campanha do Agasalho to collect clothes and rugs in a good

state for poor communities and the homeless.
• The sixth edition of the Prêmio Voluntario do Ano, which

recognises the five best volunteer work reports by the Bank’s
employees, donated $2,732 to organisations where
employees work on a voluntary basis.

• Projeto Escola Brasil is a voluntary programme centred on
improving education in state schools.

Mexico
• Santander and Mexican businessmen cooperated with

families affected by the floods in Tabasco and created
Provivah to build homes for 700 homeless families.

Chile
• Un Techo para Chile: the Bank, customers, suppliers and

employees joined forces and collected funds for building
homes for the most needy. The Bank also provided micro
credits to help social integration, particularly women.

• Santander joined the 1+1 campaign of the Hogar de
Cristo. The Bank is committed to matching the
contribution of its employees and the funds collected are
invested in the Manresa rehabilitation centre, which takes
in young people at the risk of social exclusion.

Argentina
• Un techo para mi país Argentina is a project under which

the Bank asked for 100 employees to work as volunteers
in building 10 homes for very poor families.

• Teatro Solidario: a group of Santander employees put on
a play for poor children.

Colombia
• The Tenemos 1011 Motivos campaign collects from

employees Christmas gifts for poor children and donates
them to 10 foundations of their choice.

Puerto Rico
• La esencia de dar gracias: a group of employees and

their families delivered personal hygiene articles and
medicine to 300 homeless people.
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The Banco Santander Foundation
has a firm cultural, humanistic

and scientific vocation and
sponsors cultural events

Banco Santander Foundation

This foundation operates in the spheres of art, the humanities,
music, science and sustainability
(www.fundacionbancosantander.com). 

Among the exhibitions it organised in 2008 along with other
institutions were Forma y valor, which displayed the traditional
African currencies belonging to the Jiménez Arellano
Foundation; Seicento napoletano, which showed a selection of
paintings from the Capodimonte Museum in Naples; Carlos V in
Yuste, commemorating the 450th anniversary of the emperor’s
death and the 600th anniversary of the founding of the
monastery in Yuste by the order of Jerónimos; the Santander
collection was shown in at the University of Malaga and
Caballeros y caballerías, marking the 500th anniversary of the
first edition of the novel known as Amadis de Gaula, which
exhibited 100 original pieces from the 15th to 17th centuries.

Of note in music was the teaching project of the Escuela
Superior de Música Reina Sofía, centred on four sponsorships:
Cátedra de Piano Fundación Banco Santander, Conciertos del
Encuentro de Música y Academía de Santander, the 16th

International Paloma O’Shea Competition and the 9th cycle of
concerts.

The humanities were again present via cooperation with the
Fundación Cultural de la Nobleza and a cycle of conferences
Biografías e Historia, which continued those of the last two
years on liberalism and tradition in Spain during the 19th century.
The cycle in 2008 focused on the period from 1864 to 1874. 

In the sphere of scientific research, particularly noteworthy
was the project on colon cancer and genes at the Unit of
Molecular Genetics of Cancer at the Puerta de Hierro University
Hospital, which received financing from the Banco Santander
Foundation. The main objective of the project is to work with
colon cancer patients in a research line centred on the
mechanisms involved in the invasion and metastasis. 

The Art Hall, visited by more than 11,000 people in 2008,
displayed various exhibitions including one dedicated to Honoré
Daumier, the first time this French artist’s work was shown in
Spain. A new programme was begun with the temporary
showing of a painting from another museum as way to forge
links with the Santander Collection. The first painting to be
shown was the portrait of a lady in blue by Raimundo de
Madrazo, from the Bellas Artes Museum in Bilbao.

Lastly, the Banco Santander Foundation continued to help to
recover Spain’s natural heritage, either directly or by
disseminating projects. The section on the environment in this
report gives more information on this issue.

Banesto Cultural Foundation 

This foundation fosters the creation and development of
companies in Spain (Banespyme School) and in developing
countries where it supports key sectors for their progress
(solidarity and sustainable tourism).

The foundation also promotes measures to encourage
entrepreneurial activity.

The Banespyme School foments job creation in SMEs and
encourages the entrepreneurial spirit, business growth and
new technologies.

The school articulates its offer in a multi channel format,
combining activities, publications, multi media contents and
online training. 
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A sustainable environment:

Environment

Santander offers financial solutions
and products that help combat
climate change.

Social and environmental policy

As well as very important issues, preserving the natural
environment and fighting climate change are also social and
economic problems that give rise to risks but also opportunities.

Over and above legal obligations and adherence to
international conventions, the Bank has its own regulations
contained in its social and environmental policy, set out in a
public document on the Bank’s website (www.santander.com).
This policy was recently updated, as part of a process of
continuous improvement that should make the Bank one of
the best companies in the social and enviromental field.

Within this general framework, the Sustainability Committee is
responsible for initiatives in social and environmental
responsibility, both their strategic aspects as well as approval,
management and monitoring the Bank’s policies. The Group is
developing more specific policies for sensitive sectors because
of their possible social and environmental impact.

In Brazil, the Bank has a significant team for sustainable
development which is an international reference. The high
degree of sensitivity about social and environmental issues
spurred the quick implementation of many initiatives related to
customers, employees and suppliers, with whom the Bank
organised training courses and meetings to share best practices
under the Espaco Real de practices em Sustentabilidade
programme. 

Commitment

Develop banking business and promote initiatives that protect,
conserve and recover the environment and which encourage
sustainable development, with the active participation of
customers and employees.

Main actions in 2008

• Update the Group’s Social and Environmental Policy.

• The Sustainability Committee was established, chaired by the
CEO, which held three meetings.

• Systemisation of environmental and social impact analysis in
Project Finance.

• Specific policies were drawn up for financing operations in
sensitive sectors (arms, energy, water, primary sectors, etc).

• Monitoring of consumption in the Group’s other banks.

• Global information on the Group’s main consumptions.

• Assess the establishment of a new Carbon Fund.

• Measures to control and optimise consumption of paper at
Grupo Santander City.

Objectives in 2009

• A more systematic analysis of the social and environmental
impact of Project Finance operations was implemented,
particularly in Brazil, Mexico and Chile.

• Increase in the information on operations subject to the Equator
Principles.

• Increase the geographic scope of financing renewable energy
plants.

• Extend the ISO 14.001 certification to other work centres of the
Group in Brazil.
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Lines of Action

In social and environmental matters, the
Bank operates with a protocol that
covers, on the one hand, the
improvement in internal management
and, on the other, development of
business opportunities that respect the
environment.

This two-pronged approach consists of
four lines of action:

1. Training, awareness, promotion and
certification.

2. Control of emissions and internal
consumption.

3. Business development opportunities.

4. Social and environmental analysis in
loans:
4.1. The Equator Principles.
4.2. The VIDA tool.

1. Training, awareness,
promotion and certification
Those employees whose activity affects
the environment as well as new
employees receive specific training.

Group’s important work centres have the
ISO 14.001 certification: Spain, Chile and
Mexico.

Those suppliers whose activity has a
significant impact on the environment are
required to ensure their employees have
received the appropiate training.

2. Control of emissions
and internal consumption
Various initiatives were put into effect to
control and reduce the use of paper and
electricity, the two main consumption
aspects. The Bank began in 2008 to
report on the Group’s main total
consumption aspects.

Consumption 
Water (m3)
Water (m3)/inhabitants
Paper (Kg)
Paper (Kg)/inhabitant
Recycled paper/total paper (%)
Natural gas (m3)
Natural gas (m3)/inhabitant
Direct consumption of energy (GJ)
Electricity (kWh)
Electricity (kWh)/inhabitant

Waste 
Paper and cardboard (Kg)
Paper and cardboard (Kg)/inhabitant
Containers, plastic and cans (Kg)
Containers, plastic and cans (Kg)/inhabitant
Toners (units)
Toners (units)/inhabitant
Glass (Kg)
Glass (Kg)/inhabitant

Indirect consumption of energy
(by source and calculated according
to Energy Balance Sheet, Energy Protocol)
Coal
Natural gas
Oil products
Biomass
Wind power
Hydraulic
Nuclear

Emissions of greenhouse gases
Total emissions of  CO2 (tonnes)1

Indirect emissions of  CO2 (tonnes)2

2006

335,934
39.55

315,350
37.13
51%

2,032,155
239.27
79,274

72,372,080
8,521

476,980
56.16

128,840
15.17
3,793
0.45

19,580
2.31

791,621

337,651
12,007
71,003
6,019
4,953

39,661
319,937

41,938
15,325

2007

217,546
29.97

311,518
42.92
44%

2,045,425
281.79
79,792

76,316,633
10,514

633,644
87.29

128,400
17.69
4,331
0.79

20,020
2.76

834,387

356,054
12,661
74,904
6,347
5,223

41,823
337,374

40,148
25,306

2008

157,577
20.07

219,700
27.98
52%

2,119,373
269.90
82,677

81,807,567
10,418

647,670
82.48

189,690
24.15
4,924
0.63

17,860
2.27

894,421

381,672
13,572
80,294
6,804
5,599

44,832
361,648

43,669
26,579

1 Includes the emissions of energy consumption (natural gas and electricity). The average factor of emission used
(CO2 / kWh) is the latest data published by UNESA for the three years; the 2007 and 2006 figures have been adjusted.

2 Includes emissions from employees’ daily travel to central services (average estimated trip of 40km and 5,500 cars,
on the basis of the parking capacity) and the business travel of Banco Santander Spain employees (applying average
distances according to the classification of trips and emission factors on the basis
of GHG Protocol methodology).

* Excluding the commercial networks in Spain.

Sustainability indicators for Central Services

Water* 2,469,981 m3

Water (m3)* / inhabitants 19.17

Electricity (kWh) 939 million

Electricity (kWh) / inhabitant 6,641

Paper (t) 17,950

Paper (t) / inhabitant 0.13

Grupo Santander total consumption in 2008
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Santander strives to improve
internal management and develop
business opportunities that respect
the environment

3. Business opportunities
Renewable energy projects
Renewable energy comes from natural sources that don’t
contaminate. It respects the environment as it does not
generate CO2 nor other armospheric pollutants. It is efficient,
avoids dependence on imports, creates more jobs and helps
rural development as projects tend to be in the countryside.

Santander is present in the world of clean technologies,
particularly in the renewable energy sector, via the financing of
installations and projects. 

In the business of financing renewable energy installations,
Banco Santander is one of the world’s main banks in countries
such as Spain, Portugal and Brazil. The total amount of
financing in 2008 went on building wind-power parks, solar
photovoltaic energy projects and mini-hydraulic plants.

In Project Finance, Santander finances a project whose capital
repayments and interest payments are made on the basis of
the project’s cash flow.

The Bank also provides seed capital for clean energy projects,
supplying the initial capital for the project.

On the basis of the number of operations in which it
participated, Santander is the world leader in advising on
mergers and acquisitions related to renewable energy.

Santander has a specialised unit, Asset & Capital Structuring,
which promotes and develops renewable energy projects and
provides services that help to combat climate change.

Most of these projects promote the development of clean
energy in EU countries and in developing countries. They form
part of the UN’s Clean Development Mechanisms and can
benefit from Emission Reduction Certificates (CER) of
greenhouse gases. 

The main initiatives are:

• Solar photovoltaic energy projects: the Bank has
promoted and structured solar photovoltaic energy projects
and is involved in all phases of their development. It has a
strategic alliance with BP Solar, one of the world’s main
producers of solar energy modules. The most relevant
project developed in 2008 was a photovoltaic plant in
Toledo (Spain), which will cut CO2 emissions by 7,902
tonnes.

• Mini-hydraulic plants: seed capital for promoting plants in
Brazil and Chile. 

• Wood pellet plants: seed capital for plants to make pellets
from wood chips in Brazil which are sold in the European
market. The pellets are a biomass of high calorific power,
and can be used to generate electricity in biomass plants as
well as for air conditioning systems and boilers for steam
and heat generation. Wood chips in Brazil are a significant
source of biomass, making this project particularly important
as it provides a viable environmental solution for a type of
waste.

• Biomass power plants: products of biological origin that
can be used to generate electricity or fuel.  

• Wind-power projects: parks in Spain, Brazil, Mexico and
Uruguay in seed capital format. Uruguay’s substantial wind
resources and in some parts of Brazil make this energy
source one of the most technically and economically viable.
By exploiting this natural resource, electricity generated  by
contaminating fuels is replaced with clean energy.

• Biocombustibles: products of biological origin used to
generate electricity or as fuel and additives of petrol for
transport. They are obtained from natural raw materials such
as sugar cane, beetroot, rape-seed oil and sunflowers.
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Carbon fund
Santander participates in the Carbon Fund for Spanish
Companies (FC2E). The fund was very active during 2008
covering investments. At the end of the year, the fund
incorporated to the portfolio more than six million of
equivalent tonnes of CO2 through Emission Reductions
Certificates and Units of Emission Reduction.

Carbon credits generated by renewable and efficient energy
projects in developing countries are bought and made
available to Spanish industry so that they can fulfil their
emission reduction obligations assumed under the National
Plan of Assignment.

The activities of Santander, through the Carbon Fund, include:

• Facilitating and fostering the transfer of technology, from
developed to emerging countries.

• Developed countries help to finance renewable energy
projects in emerging countries.

• Enabling Spanish and European companies to reduce their
emissions and so meet each country’s National Plan of
Assignment.

Monetising Carbon Credits
Santander actively participates in financing and fomenting
non-conventional renewable energy projects such as one in
Mexico which generates electricity from methane produced in
landfills.

Santander acquires upfront the rights generated by these
projects. This enables the developer of the project to receive
funds that can be partly or fully used to pay off the
investment.

Biogas
Another type of project in which Santander is involved is
working with projects to generate electricity in farms based on
biogas from biological waste and landfills. These projects aim
to make farms self-sufficient in energy, and resolve the
environmental impact from the waste.

Green Loan (Abbey)
Abbey launched its Green Loan in 2007. It is designed for
clients who want to invest in clean technologies and reduce
energy consumption in their homes or cars. The Tree Appeal
NGO plants five trees for every loan granted by the Bank. In
addition Abbey, in conjunction with the Energy Saving Trust,
also gives information to customers on how to be more energy
efficient in their daily lives.

Leasing solar energy
As part of Spain’s Renewable Energy Plan, which aims to
generate 20% of power from clean sources by 2020,
Santander’s branch network offers solutions to customers who
want to install solar energy equipment in their homes.

The financing is conducted through leasing and the Bank also
helps to draw up and execute the project, handle paperwork
and maintenance of the equipment during the life of the
transaction. In 2008, 516 operations were financed for
companies, non-profit making institutions, schools and homes
for the elderly.



4. Social and environmental analysis in loans 

4.1. Equator Principles and the social and environmental
impact of project finance operations

Santander has always attached great importance to social and
environmental aspects when analysing risk and taking
decisions on financing operations.

The Equator Principles are a voluntary commitment that arose
from an initiative of the International Financial Corporation,
the agency of the World Bank that encourages sustainable
investments by the private sector in developing countries.
These principles constitute an international standard for
analysing the social and environmental impacts of project
finance operations. The main international banks including
Santander respect these principles.

Assuming these principles represents a commitment to assess,
using a sequential methodology, the social and environmental
risks of projects financed in developed countries. The idea is
that loans are only made to those projects that can prove
appropriate management of these risks, such as protection of
biodiversity, the use of renewable sources, adequate
management of waste, protection of health and looking out
for population resettlements.

The Bank is making progress in achieving a greater
systemisation of analysis of the social and environmental
aspects of all project finance operations. The procedure is as
follows:

1. All project finance operations must incorporate compliance
with an initial questionnaire, designed to establish the
project’s sensitivity to socio-environmental issues (categories
A,B,C) and the operation’s degree of compliance with the
Equator Principles, and hence whether it can be financed.

2. Those projects classified as being of the greatest risk
(categories A and B) are required to fill out a more detailed
questionnaire. One-fifth of the proposals analysed during
2008 by Santander are in categories A or B. Brazil, where
most of the operations are concentrated, rigorously applies
this methodology.

3. The second questionnaire acts as a guide for reviewing the
social and environmental due diligence of the operation
(conducted by external advisors) and for monitoring the
operation as it reveals the key points to be analysed and
controlled.

The questionnaires are drawn up in such a way that they
reflect the indications of the Sustainability Committee and the
Bank’s social and environmental policies and are integrated
into the decision-making process.

A constant dialogue is also maintained with the stakeholders
so that the questionnaires can be updated to reflect the most
relevant technical aspects.

As a result, when the project finance operations reach the
Board’s Risks Committee or other committees for their
approval, decisions are taken bearing in mind the social and
environmental aspects. The Bank also trains its risks teams and
executives in these matters.
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Procedure for analysing social
and enviromental risk in structured finance operations

+ A

Proposals
of operations

Resolution
1st step
Initial

questionnaire

2st step
Exhaustive

questionnaire

Due 
Diligence 
Social and 

enviromental

B

- C

Project categorisation:                        
social and environmental risk level

Resolution of the operation

+ External advice for
particularly sensitive
cases (Cat.A)

30%
Infrastructure
and transport

19%
Others

35%
Energy

1%
Oil and gas

10%
Real estate5%

Water
and waste

Project Finance operations in 2008
Distribution by sectors (%)
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4.2. VIDA tool

The main purpose of this tool is to assess
the environmental risk of companies
which, on the basis of the nature of the
business and its main magnitudes,
requires a greater or lesser degree of
depth in analysis.

The system uses a questionnaire based
on legal regulations and internationally
accepted standards, making it very
objective.

All clients continued to be
environmentally analysed during 2008.
The 37,084 clients of retail banking in
Spain had an analyst assigned and
outstanding risk of EUR 70,108 million.

The system classifies clients into seven
risk categories, from very low to high.

Executives and analysts received training
in the tool. The Risks Committee of Retail
Banking Spain is regularly informed
about the operations of clients which
have been assessed by the VIDA tool.

2008
(VL) Very low
(B-) Low-
(B+) Low +
(M-) Medium –
(M+) Medium +
(A-) High –
(A+) High +
Total

%
11
26
39
10
11
3
1

100

Risk*
7,415

18,050
27,554
6,753
7,950
1,819

567
70,108

%
9

14
37
8

20
7
5

100

Clients
3,179
5,345

13,544
3,032
7,470
2,572
1,942

37,084

Environmental risk: Companies assessed by sectors and risk tranches

Santander adheres to the
commitments set out in the

Equator Principles

M-M+A-A+ B+ B- MB

Classification of enviromental risk*
Euro thousand

M-M+A-A+ B+ B- MB

Classification of environmental risk
Number of companies

* Million euros
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Presence in sustainable investment indices

The Bank forms part of the main sustainable investment
indices, the DJSI and the FTSE4Good. In the latest review of
the Dow Jones Sustainability Index (DJSI), Santander obtained
81 points out of 100 in the climate change category.

The Banco Santander Foundation and support for
the environment

This foundation continued to help recover Spain’s natural
heritage. Its two main lines of action were:

• The recovery of particular natural spaces. These included: the
Barranco del Hocimo (Guadalajara), the marine wetlands of
Punta Entinas-Sabinar (Almeria), the bird reserve of El
Planerón (Teruel), the Turbera de Roñanzas (Asturias), the
project to restore and improve the upper basin of the river
Salobre (Teruel) and recovering the biological reserve of La
Trapa (Mallorca).

• Disseminating the challenges and opportunities for
preserving the environment, through various initiatives:

- Cycles of conferences in the National Museum of Natural
Sciences in Madrid (“150 years of Ecology in Spain, ”The
post-Kyoto era”), forums (Economy and Sustainability,
Water, Tourism and Climate).

- Exhibitions (the influence of the environment on our
health, Chemicals, industry and trades).

- Publications: new collection of Sustainability and Natural
Patrimary Notebooks (Hydrogen as energy vector) and a
new edition of the Sustainable Development Manual
(criteria for restoring areas that have suffered from fires).

The Bank is part of UNEP FI, the environmental programme
of the United Nations.

In the UK, the Bank forms part of the Forge Group, a group
of leading financial institutions which fosters the strategic
integration of climate change into their operations.

The Bank has adhered to the UN Global Compact since 2002.

The Group participates in the Carbon Disclosure Project (CDP)
to combat climate change.
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Other projects supporting
the enviroment

Spain
• Day of the Tree at Boadilla del Monte Municipality:

the Bank and the Town Hall of Boadilla del Monte foment
the recovery of forest land by planting more than 1,300
native trees. 

• Universia Foundation: forum on climate change and the
implications of the post-Kyoto protocol.

• Second Ecological Week: organised by the Andalucian
Association Committee of Ecological Agriculture and
sponsored by the Bank to promote consumption of
ecological food.

• Thousand-year olive trees of Grupo Santander City:
Banco Santander and the Polytechnic University of Madrid
signed an agreement under which the Superior School of
Forestry Experts studied and dated the most representative
olive trees at the City.

• ISO 14001 Certification of AENOR at Golf Santander:
obtained in accordance with various criteria such as
efficient management of water, maintaining species and
recovering a very degraded areas.

Portugal
• Sustainability Guide: the Banco Santander Foundation

and the Bank presented the guide for protecting the
environment. 

• Participation in the Green Festival: the Bank showed the
latest products for financing  solar thermal energy
equipment and producing cleaner energy.

United Kingdom
• Donation to Habitat Heroes: environmental programme

which supplies material for teachers in open air classes
and help children in learning and enjoying their local
environment.

• British Trusts for Conservation Volunteers (BTCV)-
Easington Programme: financed by Abbey which seeks
to involve people in enviromental activities. 

Brazil
• Papa-Pilhas programme: programme to collect and

manage used batteries through the Bank’s branch
network.

• Planting trees: in Naciones Unidas Avenue with the
participation of Santander Brazil employees.

• Cleaning the Guarapiranga reservoir: one of Sao Paulo’s
main water sources, cleaned by employees.

• Projeto Floresta Real: created to compensate the Bank’s
emissions and planting endemic species in degraded areas.

Mexico
• Service, saving and care for the environment: the new tool

COLD Estados de Cuenta enables customers of Santander
Mexico to receive their account statements online with tax
certification in order to save paper.

• Santander established an alliance with Reforestamos México,
through a campaign of donations in ATMs. 

• Santander continued to support various programmes of two
institutions that protect the environment: the Environmental
Information and Communication Centre of North America
(Ciceana) and the Sierra Madre Agrupation.

Chile
• Sello Verde Prize: Santander is developing an environmental

management system which promotes efficient use of water,
electricity and paper.

• Recycling of electronic waste: employees collect the waste
and dispose it in special places organised by Recycla Chile S.A.

Argentina
• Garrahan Foundation Recycling Programme:

Santander cooperates with this foundation’s campaigns for
recycling paper and plastic lids.

Venezuela 
• Reforestation: Santander organised a reforestation day in

Barquisimetro, with the participation of volunteer employees.
• Palmas por la Vida Programme: The Bank participated in this

initiative to clean and fumigate various species of palm trees,
controlling the pests that threaten the life of these
emblematic plants in Caracas.

Colombia
• Recycling Campaign: the funds generated by the material

recycled are used to support the activities of the Programa
Aulas de Aceleración para el Aprendizaje.

Puerto Rico
• Clean beaches campaign: Santander sponsors the

International Day of Cleaning Beaches, one of the main
environmental programmes in Puerto Rico, with the help of
volunteer employees.

• Recycling paper programme: Santander Puerto Rico helped
to reduce the felling of trees.
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Process of preparing
the report

Banco Santander incorporates every year new consultation
processes in order to define the issues valued by its stakeholders
which are a key aspect in management and in society’s confidence
in the Bank. The response to these issues orientates Santander’s
focus in Corporate Social Responsibility (CSR) and ensures the
quality and reliability of the public information the Group provides.

This report follows the most recognised best practices and
international standards, such as the guide for drawing up
sustainability reports (GRI-G3) and the rules of the AA1000
series of AccountAbility (AA1000SES), 2005; AA1000APS and
AA1000 AS, 2008).

Participation of stakeholders (inclusivity) and
determining the materiality (relevance)

In order to update identification of the material issues for the
Bank and its stakeholders, and particularly in the current context
of change, the Bank conducted the following processes:

• Analysis of the material issues according to the degree of attention
of the sector’s companies and the risks and opportunities these
issues offer. This analysis was backed by recommendations
emanating from the materiality study carried out by the
consultancy KPMG, which identified the main issues of concern for
stakeholders as well as the aspects susceptible for improvement in
the information provided in the 2007 report. The study was based
on a comparative analysis of banks’ sustainability reports, the
materiality of the issues for institutional investors, the matters
handled by the media, and the challenges and issues considered by
opinion makers and in Internet. In addition, an analysis was made
of the most noteworthy reputational risks derived from the impact
on the media during the last year of Banco Santander and the
financial sector.

• Consultative process with 12 experts and academics in the sphere
of sustainability, corporate governance, development co-
operation, the environment, the fight against corruption, local
development, responsible finance and consumers. Those
consulted (via interviews over the telephone) are linked to
universities, business schools, good governance observatories,
think tanks, business organisations, foundations and NGOs. As
announced in the 2007 report, the opinions of organisations in
both Europe (Spain and the UK) as well as Latin America (Mexico
and Brazil) were sought, thanks to which we obtained a global
image of the most relevant issues for the Group, but also specific
aspects in the countries where the Bank operates.

• The dialogue with and participation of stakeholders, both in Spain
and abroad, is regularly conducted through the communication
channels established by the Bank in its strategic and operational
management of relations with them.

  • Customers: the Corporate Model of Customers and Quality
gives the Group a powerful tool for deeper knowledge of
customers’ needs and improving relations with them. This
model includes surveys and satisfaction studies, the most
advanced systems  for receiving and tracking complaints,
customer attention telephone lines, Internet and a customer
ombudsman.

  • Shareholders: the main channels of dialogue are the
Shareholder Attention Office, a web page with specific
information and the Investor’s Day.

  • Employees: corporate intranet, suggestions’ mailbox,
magazines with relevant information, working climate
surveys, information on social benefits and other systems
are among the mechanisms the Bank provides to its
employees in order to foster open communication.

  • Suppliers: the Integral Management of Spending Model
foments a management framework that facilitates
communication and co-operation and includes forums of
dialogue.

  • Society: Santander Universities encourages active
communication with society, via its website, annual reports,
seminars, conferences and presentations. The Group’s CSR
management reviewed and analysed the studies published
on the Bank’s 2007 Sustainability Report by NGOs in Spain
and Brazil.

Various areas were involved in this report: the Corporate Unit
of Customers and Quality, the Shareholders’ Area, Investor
Relations, Human Resources, Risks Area, Integral Management
of Spending Area, Santander Universities, Asset & Capital
Structuring and the retail units in each country.

Relations with public administrations

Grupo Santander’s relations with public administrations is
articulated via sectoral associations. The Group does not have a
defined lobby policy but analyses each case individually and
always in compliance with the law.

Materiality, risks and opportunities for Banco
Santander’s CSR policy

As a result of the processes of participation and analysis,
material issues, risks and opportunities identified in previous
years were updated for the Bank’s CSR policy. These aspects
refer to:

Innovation at the service of the customer: responsible financial
advice: corporate integrity, the confidence of employees;
integration of the management of social and environmental
risks into daily operations; responsibility in the supply chain;
responsible citizenship; management of environmental
externalities and response to climate change.

The main aspects are set out below in the form of a
questionnaire organised in three sections: context of the crisis;
responsible exercise of banking activity and rendering accounts
in sustainability matters.

Banco Santander responds to these issues in the various
reports published every year (Annual Report, Corporate
Governance Report, Report of the Audit and Compliance
Committee, Report of the Appointments and Remuneration
Committee and Sustainability Report). With all of them, Banco
Santander renders accounts to society of its activity in 2008.

Context of the crisis

• How does Banco Santander explain to its stakeholders and to
society the financial sector’s performance in the crisis? See
the 2008 Annual Report, the letters of the Chairman and of
the CEO. Also see the 2008 Sustainability Report and the
Chairman’s letter.
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• In this context, how does the Bank assess its corporate
governance model? See the 2008 Corporate Governance
Report and, in particular, the following: Main actions of the
Board in 2008 in matters reserved for it; Policies and general
strategies of the Bank; directors’ fees and remuneration of
executive directors. Also see the 2008 Annual Report, the
Chairman’s letter and the corporate governance section and
the corporate governance  section of the 2008 Sustainability
Report.

• How has the Group focused the new market scenario, hit by
crisis and uncertainty over how long it will last and the depth
of it? See the 2008 Annual Report, the Chairman’s letter and
the business model chapter section: Risk Prudence.

• How is the crisis affecting the management focus of
employees, customers and solidarity with society? See the
2008 Sustainability Report, chapter: Our professionals,
section: Continuous dialogue with our professionals; chapter
Management of reputational risk, sections: Reputational risk
and compliance function, Commitment to the customer and
Social and environmental risk. Also see the 2008 Annual
Report, chapter: reputational risk.

• What is the Bank’s outlook for 2009? What will be its
priorities for emerging from the crisis more quickly? See the
2008 Annual Report, the letters of the Chairman and of the
CEO. Also see the chapter Our businesses, sections: Priorities
in 2009, UK, Latin America and global businesses.

The responsible exercise of banking activity in society

• Regarding Santander’s CSR model and practices, what are
the Bank’s reference frameworks and what is it doing to
implement the commitments assumed? See the 2008
Sustainability Report, chapter Sustainability map, section, A
sustainable environment; also see the chapters on
management of reputational risk and the environment,
particularly the section Social and environmental analysis in
lending operations.

• In  corporate governance, what are the counterweights to
ensure the right balance between the structure of governance
and the structure of ownership? What structures have been put
in place to ensure efficiency and  compliance? See the 2008
Corporate Governance Annual Report and the 2008 Annual
Report and the chapters on corporate governance in the 2008
Sustainability Report.

• The responsible exercise of banking involves giving access to
people and companies to the financial system, via personal,
close and committed experience. How is Banco Santander
responding to this expectation? See the 2008 Sustainability
Report, Risk Management chapter, sections operational and
reputational risk. Also see the 2008 Sustainability Report,
chapters: Sustainable products and services, Management of
reputational risk and the environment, section Social and
environmental analysis in credit operations.

• What criteria and actions of the Bank ensure the supply of
responsible loans? See the 2008 Annual Report, chapter Risk
Management, sections Operating risk and Reputational risk.
Also see the 2008 Sustainability Report, chapters:
Sustainable products and services, Management of
reputational risk and the environment, section Social and
environmental analysis in customer loan operations.

• How are the Bank and its subsidiaries contributing to CSR in
each country. See the 2008 Sustainability Report, chapters:
Sustainable products and services, Our employees, Santander
Universities, Social and cultural actions and the environment.

Rendering of accounts in sustainability matters

• What are the specific objectives of Santander in CSR? The
2008 Sustainability report includes a section of objectives in
each chapter, corresponding to the Bank’s sustainability
map.

• What is the impact on sustainability of Santander’s products
and services, particularly in relation to project finance and
the fight against climate change? See the 2008 Sustainability
Report, the chapters on Sustainable products and service and
the environment.

Significant changes in the Group

Note 3 of the Group’s 2008 Consolidated Report (pages 44-45
of the Annual Report) describes the most important changes in
the last three years. The main ones for 2008 concern
completion of the takeover of the Dutch bank ABN AMRO, the
acquisition of the retail deposits and branch network of
Bradford & Bingley plc and the purchase of Alliance & Leicester
through issuance of 140,950,944 new shares of Banco
Santander.

The 2008 Sustainability Report includes in the perimeter of
consolidation the activities of Banco Real, but not those of
Alliance & Leicester, although some information is included on
employees and customers at the end of the year. The figures
for Bradford & Bingley are included in Abbey’s information.

As a result of these changes, there was no significant
modification in Santander’s assessment of  the impact of
operations in the countries where the Group operates, except
for Brazil, as a result of the acquisition of Banco Real. This bank
is regarded by experts in sustainability as a very active force in
CSR in Brazil, because of its initiatives in environmental and
social policies and in microcredits. This acquisition has
enhanced the positive impact of Santander’s operations in
Brazil and represents an opportunity to improve the
responsible exercise of the bank’s financial activity in this
country.

The main initiatives in Brazil are specified in the following
chapters: A sustainable activity, A sustainable structure and A
Sustainable environment.
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Santander

Santander, Best Bank in the World, Euromoney magazine.

Santander, Best Bank in Latin America, the UK (Abbey), Spain
(Banesto), Portugal, Chile and Argentina; and Best in Project
Finance in Latin America, Euromoney.

Bank of the Year in Latin America, Spain, Portugal, Argentina
and Uruguay, The Banker. 

Santander, one of the Dow Jones Global Titans 50.

Alfredo Sáenz, Chief Executive Officer, Best Financial Sector
Manager, Actualidad Económica and AT Kearney.

Deputy-Chairman and Chief Executive Officer, Best Banker,
“Los Mejores de 2008” awards, Banca 15.

Santander Asset Management funds: Openbank, best three-
year fund in the category of Euro Money Market Funds and
Artac Fund, best three-year fund, in the category of mixed
moderate, Morningstar and La Gaceta de los Negocios daily
economic newspaper.

Santander, best International Retail Bank, Retail Banker
International.

Sale of Antonveneta, Deal of the Year, Euromoney.

Santander Cards, Excellence prize, MasterCard Worldwide.

Santander best brand strategy, ESADE business school.

Santander Spain 

José María Fuster, Chief Information Officer of the Year 2007,
The Banker Awards.

Santander Aggressive Spain and Santander Aggressive Europe,
best Spanish and European equity funds over three years,
Lipper rating agency.

Retail Banking Spain, Euro de Oro 2007, Association of Users
of Banking Services.

Santander, the bank with the best image in Spain, FRS Grupo
Inmark study.

Queremos ser tu banco, one of the 100 best ideas of the year,
Actualidad Económica magazine. 

Banco Santander, the best company to work for, Actualidad
Económica.

Responsible Family company certification, Fundación + Familia.

Santander, innovative strategy in retail banking in Spain, EFMA.

Santander, transparency reference prize in the financial sector.
Association of Communication Executives, Madrid Press
Association.

Santander, Diploma of Transparency in Annual Reports and in
economic and financial documentation, El Nuevo Lunes.

Top company to work for in Spain, CRF.
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Banesto 

Banesto, European Excellence stamp of gold, Club Excelencia
en Gestión.

Santander Consumer

Santander Consumer Poland, the country’s largest collection
institutions, Rara Avis de Kruk, S.A. award.

Best auto finance company in Germany for the fourth year
running, Markt Intern survey.

Portugal

Santander Spain and Santander Portugal, awarded prizes in
human resources for its Santander is you week, Expansión &
Empleo and Empresa RH 2008 awards.

United Kingdom

Abbey’s mortgages, example for the Anglo-Saxon sector,
National Sales Awards.

Abbey, Best Provider of Structured Products 2008, Investment
Life and Pensions Moneyfacts.

Abbey, best provider of mortgages, Your Money magazine.

Latin America

Santander, Best Bank in Latin America, Euromoney.

Santander Global Banking & Markets, Bank of the Year in Latin
America, Project Finance International magazine.

Best Bank 2008 in Chile, Puerto Rico and in all Latin America,
Global Finance magazine awards.

Brazil

The acquisition of ABN Amro, Best Financial Product 2007, Mi
cartera de inversion magazine. 

Grupo Santander Brazil, three awards in the FT Sustainable
Banking Awards, including Sustainable Bank of the Year.

Mexico

Santander Mexico, awards for social responsibility measures in
Latin America and the Caribbean, Mexican Centre for
Philanthropy (Cemefi) and Alianza por la Responsabilidad Social
Empresarial in Mexico (AliaRSE).

Chile

Santander Chile, first in the 2008 Social Responsibility Business
ranking, Prohumana Foundation, Confederación de la
Producción y del Comercio (CPC) and Capital magazine. 

Argentina 

Country Head, Konex de Platino, Executives of Commerce,
Banking and Insurance award.

Best company to work for in Argentina, large company
category, Great Place to Work. 
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GRI index contents
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(10) The information provided only relates to Spain.
(11) Refers only to number of analyzed business units.
(12) Refers to types of commercial treatment.
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All the head offices of the Santander Group are located on urban land and, therefore,
have no impact on protected natural spaces or spaces of high biodiversity value

The Group’s business activities do not generate significant emissions of these substances

All the head offices of the Santander Group are located on urban land and, therefore,
water is disposed of through the urban sewer system

The Group’s business activities do not have risk of significant spills of
hazardous substances

Santander Group`s business activities do not generate products requirily this
treatment significant amounts of these
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Global Reporting Initiative

This report was drawn up in accordance
with the guidelines of the Guide for
Preparing Sustainability Reports of the
Global Reporting Initiative (GRI) published
in 2006 and known as G3.

Banco Santander covers in its Corporate
Social Responsibility Report the
requirements associated with the A+ level
of G3 Application, as regards the profile,
management focus and performance
indicators, which have been submitted to
verification mechanisms.

The index and the table of performance
indicators, on basic GRI contents, indicate
the pages and the coverage of the
requirements, management focuses and
indicators.

If central performance indicators are
omitted, the page in the Report
explaining why is given, after considering
the principle of materiality.

Mandatory

Optional 

Grade level C C+ B B+ A A+

Self-declared

Report Report

externally externally

GRI checked  assured assured

Management Approach / Core Indicators

3

Social Dimension: Labor practices and decent work

Employment (p 28-31)

LA1

LA2

Labor / Management relations (p 29-32)

LA4

LA5

Occupational Health and Safety (p 34)

LA7

LA8

Training and Education (p 30-31, 35)

LA10

Diversity and Equal Opportunity (p 28-30, 35)

LA13

LA14

p 28-30, AAAR (117)

p 28, 32

p 35

p 35

p 33-34

p 30, 35

p 29, 33, IA (50-52) AAAR (193-195)

p 35

3

(1)

3

3

3

3

(9)

(10)

Social Dimension: Human Rights

Investment and procurement practices (p 42-43)

HR1

HR2

Non-discrimination (p 28-29, 32, 35)

HR4

Freedom of Association and Collective Bargaining (p 34-35)

HR5

Abolition of Child Labor (p 39)

HR6

Prevention of Forced and Compulsory labour ( p 39)

HR7

p 39

p 43

p 39

p 39

p 39

p 39

3

3

3   

3

3

3

Social Dimension: Society

Comunity (p 5, 44-49, 50-55)

SO1

Corruption (p 36-39)

SO2

SO3

SO4

Public Policy (p 64)

SO5

Compliance (p 39)

SO8

p 36- 39, 65

p 38

p 38

p 37-39 

p 8, 64

p 39, AAAR (99-101)

3

(11)

3

3

3

3

Social Dimension: Product Responsibility

Customer Health and Safety (p 16-17)

PR1

Product and Service labeling (p 16-17)

PR3

Marketing Comunications (p 37)

PR6

Compliance (p 39)

PR9

p 16-17

p 16-17, 37

p 37

p 39, AAAR (99-101)

3

(12)

3

3

Grupo Santander no tiene establecido ningún periodo mínimo
de preaviso relativo a cambios organizativos
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CSR organisation at Santander

Management of Corporate Social Responsibility at Grupo Santander is one of the functions of the
Communication, Corporate Marketing and Studies Division, to which CSR management reports directly. Each
country has a team that manages CSR and adapts it to their special circumstances.

Additional information www.santander.com

e-mail: rsc@gruposantander.com

Juan Manuel Cendoya Executive Vice-President, Division of Communication, Corporate Marketing and Studies

Borja Baselga Director of Corporate Social Responsibility

This report is printed on ecological paper and has been
prepared by processes that respect the environment.
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